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Municipal Manager’s Foreword 


Your Worship, the Mayor - in the spirit ot "keeping Hie promise" ^or ‘feeding up 
change" - it is indeed my pleasure to present this Service Delivery Budget 
Implementation Plan’s (SDBIP) tor the 2009' 1 0 financial year. 


Newcastle Municipality, like other municipalities have huge challenges tc 
address in terms ot its constitutional mandate. This is compounded by the tact 
that being the government closest to its people, the expectations trom its 
people is even greater. Of importance is the fact that the challenges are not 
unique to Newcastle, and so too are the limitations in resources. 

Mr Mayor, when you tabled the budget before Council on the 26^^ May 2009, 
not only did you re-affirm this Council’s commitment to meeting some of the 
priority service delivery needs of the communities - but what was equally 
highlighted was the need to invest in the growth and development of Newcastle 
Municipality. 

We have accordingly Mr Mayor, drafted the SDBIP taking this into account by 
developing short term interventions to create a balance between retaining 
levels of service and poverty alleviation within the limited resources that is 
available. The performance in terms of this SDBIP essentially translates Council’s 
mandate in terms of the approved budget into implementable deliverables. This 
is done by setting clear targets on how we will progressively respond to the 
service delivery demands for the 2009’ 10 financial year, whilst simultaneously 
responding to the local government service requirements of our communities. 

You will notice that emphasis is being placed on performance and change 
management to ensure that as the Administration we "keep the piom/ses" that 
were made when we accompanied you on the Budget road shows. 

In the spirit of co-operative governance, we intend enhancing 
intergovernmental relations in the 2009’ 10 financial year to fast track specific 
interventions for service delivery. We will implement the budgeted projects and 
programmes in partnership with the private sector, other spheres of government 
and the community. 

Communication and integration internally has been identified as a key 
challenge - and specific interventions to streamline systems and processes has 
been highlighted in this SDBIP. Management will also be investigating specific 
change management processes to fast track service delivery to meet stated 
targets. These include amongst others, skills development and finalising the 
micro structure. 




One of the key short-term interventions - is the mainstreaming of economic 
growth through activities of the municipality. This will be done through the EPWP 
and the review of the SCM policy. Furthermore - Land availability and dispose 
processes will be tost tracked to open up further development potential for the 
municipality and its residents. 

I wish to emphasize that the high outstanding debt has been a huge challenge 
for development in Newcastle. Specific revenue enhancement strategies one 
targets hove been set in this SDBIP to tost track systems and processes to 
encourage our consumers to pay for service in the spirit of "Masakhane". This is 
a challenge that the Administration cannot undertake alone, os it MUST be c 
committed JOINT effort to include Council and the community. 


Mr Mayor- In the spirit of Botho Pele - this SDBIP has set specific targets to ensure 
that we improve the image of the municipality through good governance and 
best practice processes. We will be drafting a Citizen's Charter during 2009’ 10 os 
our commitment to improve on the standard of service that we ore rendering. 


More importantly- we will engage with communities through the Wore 
Committee system to ensure its participation in the monitoring of the 
performance of the municipality in line with the approved PMS Framework. 

Lastly Mr Mayor, this SDBIP will be cascaded into the Municipal Manager’s 
performance contract and that of managers directly accountable to him. Rest 
assured that systems ore in place to ensure that regular monitoring and reporting 
will be done. Monitoring will now be done os often os is necessary but otleas! 
monthly, with legislative reporting being done on a quarterly basis. This wil 
culminate into the 2009’ 10 Annual Report . 


On behalf of the Management and staff of the Newcastle Municipality, I take 
this opportunity of expressing our sincere appreciation to the EXCO and Council 
for the guidance obtained in developing these short terms intervention in line 
with the I DP. We accordingly commit ourselves to reach the stated service 
targets os set out in this SDBIP’s. We coll for both Exco and Council to ensure tha1 
its Oversight function over the Administration does not falter to enhance this 
process further. 

Mr Mayor " TOGETHER WE CAN DO IT BETTER " to " keep the promise" for 
"Speeding up Change". 

I thank you. 


BE Ms/vane (Mij 

Acting Municipai Manager 




NEWCASTLE MUNICIPALITY 

ORGANISATIONAL PERFORMANCE SCORE-CARD 2009 10 


NATIONAL KPA 

ORGANISATIONAL KEY 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

FREQUENCY 

SOURCE /EVIDENCE 

TARGETS 

RESPONSIBLE 

PERFORMANCE AREA 

INDICATOR 

Q1 

Q2 

Q3 

Q4 

MANAGER 

Good 

Governance 
and Public 
Participation 

Batho pele 

Promote a Culture of 

Batho Pele within the 
organisation 

Conduct training of 
staff on the Value 
system and Batho 

Pele - Section 195 of 
Constitution 

Number of training 
sessions convened 

Quarterly 

Attendance 

Registers 

1 

1 

1 

1 





Develop a Code of 
Ethics 

Approved Code of 
Ethics by 30 
September 2009 

Quarterly 

Code of Ethics 

Approved Code of 
Ethics 




Municipal 

Manager 




Develop a Citizens 
Charter 

Approved Citizens 
Charter by 31st May 
2010 

Quarterly 

Records 

Investigation on best 
practice and 
determining baseline 
information 

Draft Citizens 

Charter 

Internal and 
Community 
Consultation 

Approved 
Citizens 
Charter by 31 
May 2010 



Intergovernmental 
Relations (IGR) 

Engage with relevant 
IGR structures to fast 
track service delivery 
priorities 


Number of IGR 
engagements 

Records/Minute 
s of Meetings 

Records 

1 

1 

1 

1 

Municipal 

Manager / Mayor/ 
Speaker 


Performance 
Management (turn 
around times ) 

Manage 

implementation of 

PMS legislation 


Quarterly reports to 
EXCO 

Quarterly 

Minutes of ExCo 
Meetings 

1 

1 

1 

1 

Municipal 

Manager 




Investigate options for 
cascading 
performance 
management to all 
staff (Phased 
approach)??? 

Progress made 
approval of IPMS 
Policy (To include 
Rewards and 
Appraisal Policy) 

Quarterly 

Records 

Recommendations 
submitted to 

Municipal Manager 

Submit draft and 
Workshop Manco, 
Engage Organised 
Labour and 
identified 
employees for 
phasing in of IPMS 

Approve 
IPMS Policy 
(To include 
rewards and 
appraisal 
policy) 


SED : Corporate 
Services 


Budget 

implementation 
(Capital and 
Ooeratina.l 

Monitor Project 
Implementation 

Establish Project 
Teams by early July 
2009 

Monthly monitoring of 
Budgets against 
project Plans 

Monthly 

Manco Minutes 

3 

3 

3 

3 

Municipal 

Manager 




Develop Project Plans 
by early July 2009 

%age of projects 
completed in line with 
approved budget 

Annual 





100% 

All SED's 


Communication and 
integration 

Develop a 
Communication 
Strategy and Protocol 
for Communication 


Approved 
Communcation 
Strategy by 30 
September 2009 

Annually 

Records 

Approved 

Communication 

Strategy 






NEWCASTLE MUNICIPALITY 

ORGANISATIONAL PERFORMANCE SCORE-CARD 2009 10 


NATIONAL KPA 

ORGANISATIONAL KEY 
PERFORMANCE AREA 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 
INDICATOR 

FREQUENCY 

SOURCE /EVIDENCE 

TARGETS 

RESPONSIBLE 

MANAGER 

Q1 

Q2 

Q3 

Q4 




Develop a Code of 
Ethics for Ward 

Committee Members 

Approved Code of 
Ethics for Ward 

Committee members 
by 30 September 

2009 

Annually 

Records 

Approved Code of 
Ethics for Ward 

Committees 




Municipal 

Manager 



Promote community 
participation through 
the media(language 
sensitive) 

Compile Year Planner 

Year Planner 
distributed by end of 
December 2009 

Annually 

Year Planner 


Year Planner 
distributed by end 
of December 2009 






Radio taik shows 

Number of Radio talk 
shows 

Monthly 

Tax Invoices 

6 

6 

6 

6 




Develop Newsletter 

Number of 

Newsletters 

Quarterly 

Newsletter 

1 

1 

1 

1 




Develop Internal 
newsletters. 

Number of infernal 
newsletters 

Monthly 

Newsletter 

3 

3 

3 

3 




Press 

releases/briefinas 

Number of Press 
Releases/Briefinas 

Monthly 

Publications and 
records 

3 

3 

3 

3 




Investigate utlising 
municipal accounts to 
disseminate 

information 

Recommendations 
made to EXCO by 
September 2009 

Annual 

Mintues of Exco 

Recommendations to 
EXCO by September 
2009 







Capacity building for 
Ward Committees, 
Councillors and other 

relevant stakeholders 

Number of training 
sessions convended 

Quarterly 

Attendance 

Registers 

1 

1 

1 

1 




Alignment with GCIS 
processes 

Progress made with 
alignment of public 
Participation process 
with GCIS 

Quarterly 

Reports to EXCO 

1 

1 

1 

1 




Monitor functionality 
of Public Participation 
Forum 

Quarterly meetings of 
Public Particupation 
Forum 

Quarterly 

Attendance 

Registers/Minutes 

1 

1 

1 

1 

Municipal 

Institutional 

Development 

and 

Transformation 

Change 

management 

Monitor the 

effectiveness of the 
Organisational 
structure to fast track 
service delivery 

Review Recruitment 
and Placement Policy 

Progress made with 
review of policy and 
Standard Operating 
Procedures 

Quarterly 

Records 

Submit and workshop 
Draft Policy 

Finalise SOP 

Approve Policy 

SED : Corporate 
Services 


NEWCASTLE MUNICIPALITY 

ORGANISATIONAL PERFORMANCE SCORE-CARD 2009 10 


NATIONAL KPA 

ORGANISATIONAL KEY 
PERFORMANCE AREA 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 
INDICATOR 

FREQUENCY 

SOURCE /EVIDENCE 

TARGETS 

RESPONSIBLE 

MANAGER 

Q1 

Q2 

Q3 

Q4 




Fast Track Project 
Management training 

Number of Project 
Managemetn training 
sessions convened 

for relevant offficials 

and EXCO 

Quarterly 

Attendance 

Registers 

1 

1 

1 

1 

SED : Corporate 
Services 




Investigate 
centralisation of 
Project Management 
Unit 

Recommendations on 

the centralisation of 
the Project 
Management Unitby 

30 September 2009 

Annually 

Records 

Research and 
investigation 

Recommendations 

to Manco and EXCO 



SED : Technical 

Services 


Image of Town - 
Grass Cutting etc 

Improve the image of 
town 

Develop a Grass 
Cutting Schedule 

Progress made with 
implementation of 
Grass Cutting 
schedule 

Quarterly 

Records 

100% 

100% 

100% 

100% 

SED : Community 
Services 



Compete Nationally 
for Cleanest Town 

status 

Application for 
Cleanest Town 
competition 

Annually 

Records 

Application submitted 






NEWCASTLE MUNICIPALITY 

ORGANISATIONAL PERFORMANCE SCORE-CARD 2009 10 


NATIONAL KPA 

ORGANISATIONAL KEY 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

FREQUENCY 

SOURCE /EVIDENCE 

TARGETS 

RESPONSIBLE 

PERFORMANCE AREA 

INDICATOR 

Q1 

Q2 

Q3 

Q4 

MANAGER 


Housing 

Fast Track land 
availability processes 


Quarterly Progress 
Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 

SED : Planning 
and Development 



Fast Track land 

identification 
Processes (eg. 

I5048/9) 


Quarterly Progress 
Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 

SED : Planning 
and Development 



Facilitate a housing 
summit and/ or IGR 
engagements to fast 
track housing 
development 


Quarterly Progress 
Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 

Mayor /SED : 
Planning and 
Development 




Close out reports for 
housing projects 

Quarterly Progress 
Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 





Engage land owners 
for land acquisition 

Quarterly Progress 
Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 




Engage MEC : Human 
Settlement regarding 
future housing 
projects 


Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

Report to Exco 




Mayor /SED : 
Planning and 
Development 

Basic Service 
Deiivery 



Fast track land 
release/disposal 

Quarterly Progress 
Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 



Finalise Land Audit 


Quarterly Progress 
Reports submitted to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 





Investigate options iro 
of institutional 
arrangements for 
housing project 
implementation/manag 
ement 

Recommendations 

submitted to EXCO 

Quarterly 

Minutes of EXCO 

Research 




SED : Planning 
and Development 




Monitor quality of 
houses built 

Monthly reports to 
EXCO 

Quarterly 

Minutes of EXCO 

1 

1 

1 

1 




Fast Track finalisation 
of land disposal policy 


Approval of policy by 
September 2009 

Quarterly 

Minutes of EXCO 

Approved Minutes by 
Sep 2009 
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NATIONAL KPA 

ORGANISATIONAL KEY 
PERFORMANCE AREA 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 
INDICATOR 

FREQUENCY 

SOURCE /EVIDENCE 

TARGETS 

RESPONSIBLE 

MANAGER 

Q1 

Q2 

Q3 

Q4 


ftoads and 

stormwater 

Refer to Departmental 
SDBIP 









SED : Technical 

Services 

Backlogs 


Develop a Backlog 
Study - funding from 
MIG 

Quarterly Progress 
made with a backlog 
study 

Quarterly 

Records 

1 

1 

1 

1 

SED : Technical 

Services 

Special Programmes 


Develop a Special 
Programmes Plan 
aligned to Year 

Planner 

Incorporation of 
Special Programmes 
onto Year Planner 

Quarterly 

Records 

Refer Special 
Programmes 

Schedule to PRO 

Incorporation of 
schedule onto year 
planner 



SED : Community 
Services/PRO 


Develop and localise 
Policies relating to 
special Programmes 


Progress Made with 
development of 
Special Programmees 
policies 

Quarterly 

Records 

1 

1 

1 

1 

SED : Community 
Services 

Disaster 

Management 

Fast Track IGR 
matters pertaining to 
Disaster Management 


Quarterly Report to 
EXCO 

Quarterly 

Records 

1 

1 

1 

1 

Mayor/Municipai 

Manager 




Investigate funding for 
effective functioning 
of Disaster 
Management Unit 

Progress Made with 
Sourcing of funding 

Quarterly 

Records 

Quarterly report 

quarterly Report 

quarterly 

report 

quarterly 

report 

SED : Community 
Services 




Investigate adequate 
provision in budget for 
potential disasters 

Identification of funds 

for Disaster 
Management referred 
to Adjsutment Budget 

Quarterly 

Records 

Recommendations to 

EXCO 




SED : Community 
Services/CFO 

Municipal 
Financial 
Viability and 
Management 

Retaining levels of 
services in"West" 

Undertake assessment 
of Infrastructure 

Recommendations to 

EXCO on Assessment 

of infrastructure and 
preparation of Action 
Plan 

Quarterly Report to 
EXCO 

Quarterly 

Records 

1 

1 

1 

1 

SED : Technical 

Service 

Equitable alloction of 
resources 


Recommendations 
from IDP Steering 
Committee 

Prioritised projects 
by November 2009 

Quarterly 

Records 

Develop Project List 
as per Financial Plan 

Prioritised List by 
IDP Steeing 
Committee 



Municipal 

Manager 

Improve Payment 
factor 

Implement Revenue 

Enhancement 

Strategies 


improvement in 
payment factor 

annual 

Financial records 




5% 

CFO 


Job 

Creation/BBEEE/SMM 

E's 

Review of SCM Policy 
to mainstream SMME 

and BBBEE 

framework 


Progress made with 
review of SCM Policy 
by 30 September 

2009 

annual 

Records 

Reviewed SCM Policy 




SED : Financial 

Services 



Training of Bid 
Committees on 
Reviewed Policy 

Number of training 
sessions convened 

Quarterly 

Attendance 

Registers 

1 

1 

1 

1 

SED : Financial 

Services 



Develop a program for 
SMME Development 

Approved Program by 
EXCO in July 2009 

annual 

Minutes of EXCO 

Approved Program in 
July 2009 




SED : Planning 
and Development 
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NATIONAL KPA 

ORGANISATIONAL KEY 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

FREQUENCY 

SOURCE /EVIDENCE 

TARGETS 

RESPONSIBLE 

PERFORMANCE AREA 

INDICATOR 

Q1 

Q2 

Q3 

Q4 

MANAGER 




Engage Umzinyathi 
District municipality 
regarding the SMME 
Incubator Project 

Progress report iro 
on mainstreaming to 
Incubator Project 

Quarterly 

Records 

1 

1 

1 

1 

SED : Planning 
and Development 

Local Economic 


Develop a Business 
Retention and 
expansion strategy 


quarterly reports on 
progress 

Quarterly 

Records 

1 

1 

1 

1 

SED : Planning 
and Development 

Development 



Obtain reports from 
DLGTA deployee 
regarding LED 
strategy/interventions 

quarterly reports to 
EXCO 

Quarterly 

Records 

1 

1 

1 

1 

SED : Planning 
and Development 



Monitor 

implementation of LED 
Strategy in respect of 
Job creation 


Quarterly reports on 
Number of jobs 
created 

Quarterly 

Records 

1 

1 

1 

1 

SED : Planning 
and Development 



Monitor 

implementation of 
EPWP 


quarterly reports to 
EXCO 

Quarterly 

Records 

1 

1 

1 

1 

SED : Technical 

Services 



2010 opportunities - 
Hosting of Newcastle 
Summit of the World 

Facilitate program and 
arrangement for the 
hosting of the 
Newcastle Summit 

Progress made with 
arrangements for the 
hosting of the 
Newcastle Summit 

Quarterly 

Records 

establishment of Task 
team and develop 
Program of Action 

Finalise 

arrangement in line 
with Program of 
Action 

Hosting of 
Summit by 
April 


Municipal 

Manager 


NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009/10 
MUNICIPAL MANAGER 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE MANAGER 

Q1 

Q2 

Q3 

Q4 

105/276 

/s/\anage implementation 
of PMS legislation 

Implement the National 
Treasury and DPLG 
Frameworks. 

Quarterly reports to 
EXCO 

Quarterly 

EXCQ Minutes 

1 

1 

1 

1 

PMS Manager 




%age of targets 
achieved on all SDBIP's 

Quarterly 

SDBIP's 

90% 

90% 

90% 

90% 

Municipal Manager 


Review the establishment 
of the Oversight 
Committee 


Progress made with re- 
establishment of 
Oversight Committee 

Quarterly 

Records 

Calling for 
Expressions of 
Interest 

Appointment of 

Oversight 

Committee 

Induction of 
Oversight 
Committee 
members, 
Preparation and 
submission of 
Oversight report 
by 31st March 2010 


Municipal Manager 


Establishment of Portfolio 

committee to oversee 
Service delivery 


Monthly meetings of 
the Portfolio 

Committee 

Monthly 

Records 

Establishment of 

Portfolio 

Committee 

3 

3 

3 

Municipal Manager 

105 

Promote priniciples and 
intent of IGR Act 

Establishment of IGR Unit 
in Office of MM 

Approved structure for 
Unit by 31st December 

Annually 

Approved 

Structure 


100% 




300 

Monitor the functionality 
of Ward Committee 
System and internal co- 
ordination iro of public 
participation processess 


%age of resolutions of 
Ward Committees 

actioned 

Quarterly 

Quarterly 

Report 

100% 

100% 

100% 

100% 

Public Participation Co 
ordinator 


11 




NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009/10 
MUNICIPAL MANAGER 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE MANAGER 

Q1 

Q2 

Q3 

Q4 



Capacity Building for 
Ward Commiffees 

Number of fraining 
sessions convened 

Quarferly 


1 

1 

1 

1 



Formalise Community 
Participation Structure 
through Public 
Participation Unit 


Number of Communify 
Participation Forum 
meetings held 

Quarferly 

Minutes of 
Meetings 

1 

1 

1 

1 

Public Parficipation Co 
ordinafor 

105 

/s/\onitor Risk 

/s/\anagement Processes 

Approval of Risk 
management Policy 

Approved Policy by 30 
September 2009 

Quarferly 

Records 

Circulate, 
workshop and 
approve Draft 
Policy 





103 

Approve and Monitor the 
implementation of the 
Communication strategy 


Approved 
Communication 
Strategy by 30 
September 2009 

Annually 

Records 

Approved 

Communication 

Strategy 




Public Relations Officer 

Compile Year Planner 

Year Planner 
distributed by end of 
December 2009 

Annually 

Year Planner 


Year Planner 
distributed by end 
of December 2009 



Radio talk shows 

Number of Radio talk 

shows 

Monfhly 

Tax Invoices 

6 

6 

6 

6 

Public Relafions Officer 








Develop Newsletter 

Number of Newsletfers 

Quarferly 

Newsletter 

1 

1 

1 

1 

Public Relafions Officer 








Develop Internal 
newsletters. 

Number of internal 

newsletters 

Monthly 

Newsletter 

3 

3 

3 

3 

Public Relations Officer 

Press releases/briefings 

Number of Press 
Releases/Briefings 

Monthly 

Publications 
and records 

3 

3 

3 

3 


12 



NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009/10 
MUNICIPAL MANAGER 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

FREQUENCY 

SOURCE/ 

TARGETS 

RESPONSIBLE MANAGER 

INDICATOR 


EVIDENCE 

Q1 

Q2 

Q3 

Q4 

105/276 

/s/\onitor the 

development of Sector 
Plans 


Progress made with 
development and 
review of sector Plan 

Quarterly 

Progress reports 
from 

Departments 

1 

1 

1 

1 

IDP/PMS Manager 


Finalise delegations 
policy 


Approved Delegations 
Policy by 30 

September 2009 

Quarterly 

Delegations 

Policy 

Approved 
Delegations Policy 




Chief of Operations 

105/276 

/vtonitor performance for 
Uthukela Water 


Progress made with 
monitoring mechanism 

quarterly 

Reports 

Approved SDBIP 
for Utw by 31 July 
2009 

Quarterly reports 

Quarterly report 

Quarterly Report 

Performance Manager 


/vtonitor an effective 

audit function 

Develop an internal 
audit plan 

Approved internal 
audit plan by 31st July 
2009 

Annually 

Minutes of 
Meetings 

100% 







Prepare regular reports 
to Municipal Manager 
and Audit Committee 

Number of reports 
submitted to Audit 

Committee 

Quarterly 

Audit 

Committee 

Agenda 

3 

3 

3 

3 

Head : Internal Audit 



Review of Internal Audit 

and Audit Committee 
Charter 

Approval of Internal 
Audit Charter by 30 
September 2009 

Annually 

Minutes of 
Meetings 

100% 




Head : Internal Audit 



Convene regular Audit 
Committee meetings 

Number of audit 
committee meetings 
convened 

Quarterly 

Minutes of 
Meetings 

1 

1 

1 

1 

Head : Internal Audit 



Staff development 

Number of staff 

Annually 

Records 




2 

Head : Internal Audit 


13 




NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009/10 
MUNICIPAL MANAGER 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE MANAGER 

Q1 

Q2 

Q3 

Q4 

103 

Incorporate Batho Pele 
os port of the Municipal 
Value system. 

Conduct training of staff 
on the Value system and 
Batho Pele. 

Number of information 
sessioned conducted 

Quarterly 

Attendance 

Registers 

1 

1 

1 

1 

Public Relations 


14 




NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 


SED ; FINANCE 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE 

OFFICIAL 

Q1 

Q2 

Q3 

Q4 

200/205/208 

Investigate and acquire 
a nev/ system which 
meets all the needs of 
the Municipality. 

Acquisition and 
implementation of new 
FMS, 

Progress made with the 
acquisition of a new 
FMS 

Monthly 

Reports 

Visit sites and 
acquire system 
and implement 
salaries module 

Employment of key 
staff 

Report on 
implementation 
and training 

Finalise 

implementation 
and Training 

SED 

200/208 

Centralise the SCM Unit. 

Appoint key staff 

Number of staff 
appointed 

Quarterly 

Reports/Appoint 
ment letters 

Advertise 

Appoint staff 



SED 


Report and Implement 
the SCM Framework/ 
Regulations 

Reports 

Monthly 

Reports 


Training of staff 

Submission of 
Reports 


Manager: SCM Unit 

Review SCM policy to 
align with LED Strategy 


Alignment 

Annually 

Policy 

Review and 
approval of SCM 
Policy 




Manager: SCM Unit 


Supplier database - 
integrate with new FMS 

Integration 

Annually 

Implementation 
of FMS 

Visit sites and 
acquire system 
and implement 
salaries module 


Report on 
implementation 
and training 

Acquisition of FMS 
and training of staff 

Manager: SCM Unit 


Monitor turnaround times 
for the SCM matters (eg. 
Quotations, Bids) 

Turnaround time taken 

Monthly 

Reports 

Quotations - 2 to 7 
days. Bids -14 to 
28 days. 




Manager: SCM Unit 

200/205 

Financial Reporting and 
Monitoring (Non- 
compliance with 
prescripts, access to 
financial information). 

Acquire FMS which is fully 
operational and meeting 
all needs. 

Progress made with the 
acquisition of a new 
FMS 

Monthly 

Reports 

Visit sites and 
acquire system 
and implement 
salaries module 


Report on 
implementation 
and training 

Finalise 

implementation 
and Training 

SED 

Appoint staff. 

Number of staff 
appointed 

Quarterly 

Correspondenc 

e 

Advertise 

Appoint staff 

Train staff on 
Reporting 

Submission of 
reports 

200 

Implement Revenue 
enhancement strategies. 

Community Consultation 
iro of water restrictors 


Quarterly 


Community 
Consultation iro 
water restrictors in 
July 2009 




Office of the Mayor 


Community education 
campaign (Payment and 
conservation) 


Quarterly 


Finalise 

arrangements with 
Service Provider 




Office of the Mayor 
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DRAFT SDBIP'S 2009'10 


SED ; FINANCE 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE 

OFFICIAL 

Q1 

Q2 

Q3 

Q4 



Installation of Water flow 
regulators - Indigent 


Quarterly 

Correspondenc 

e 


Installation of flow 
regulators 



SED:FS and SED 

Technical 


Installation of Water flow 
regulators - Debt 
Collection 


Quarterly 

Correspondenc 

e 


Installation of flow 
regulators 



SED:FS and SED 

Technical 

200 

Completed Financial 
Statements by August 


Completed Financial 
Statements by August 

Annually 

Financial 

statements 

Submit Financial 
Statements timely 
to AGs Office 




SED 

200 

Approved Budget by 31 st 
January 2010. 


Progress made with the 
process 

Bi-annually 

Council 

resolution 



Tabled Budget 

Approved Budget 

SED 

200 

Mid-year review to be 
completed by 22 

January 2010 


Completed review 

Annually 

Council 

resolution 



Completed 


SED 

200 


Monthly reports to EXCO 
and National Treasury 

Reports 

Monthly 

Council 

resolution 

3 

3 

3 

3 

Manager : B&E 

200 


Conduct meetings with 
each Department to 
communicate on SCM 
issues and other Finance 
related issues 

Number of meetings 
held 

Quarterly 

Minutes of 
meetings 

5 

5 

5 

5 

SED 

200 

Finalise development 
and implementation of 
Financial Plan 


Financial Plan 

Annually 

Plan 

Finalization of a 

Financial Plan 




SED 

200 

Develop and implement 
the Asset Management 
and Capital Investment 
Plans. 


Progress with plan 

Annually 

Plan 

Completed plan 




SED 

200 

Prepare a MFMA 

Checklist and test 
compliance with the Act. 


Progress with checklist 

Annually 

Copy of 
checklist 

Completed 

Checklist 




SED 
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NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 
SED : COMMUNITY SERVICES 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

FREQUENCY 

SOURCE/ 

TARGETS 

RESPONSIBLE MANAGER 

LINK 

INDICATOR 


EVIDENCE 

Q1 

Q2 

Q3 

Q4 

264 

Investigate the 
centralisation of law 
enforcement in general. 


Progress made with 
investigation 

/vtonthly 

Records 

Establish an 
interdepartmental 
task Team and 
develop TOR 

Develop Standard 
Operating 
Procedure iro of 

law enforcement 



SED 

148/72/22 

Transfer of municipal 
health service to the 
district 


signing of existing 
service level 
agreement and 
assessing the equitable 
share allocation 

Annually 

Records 

Awaiting /v\EC's 
approval 







Approaching DAEA for 
collaboration purposes 

Number of 

coordination meetings 

/vtonthly 

Records 

3 

3 

3 

3 




To minimize complains 
from the community 
asnd business sectors 

Number of complains 
receveived 

/vtonthly 

Records 

100% 

100% 

100% 

100% 




to ensure high quality 
water in line with min 
requiremnts 

Number of water 
quality reports 

/vtonthly 

records 

4 

4 

4 

4 

Chief of Fire 

260/265/266 


/vtonitor compliance of 
buidind iro fire safety in 
accordance with 
legislation 

number of building fire 
inspections 

monthly 

records 

25 

35 

40 

30 

Chief of Fire 



Conduct community 
awareness iro fire safety 

Number of awareness 
campaigns 

/vtonthly 

Records 

0 

2 

3 

1 




To ensure prompt 
response to emergencies 

Number of emergencies 
attended 

Monthly 

Records 

100% 

100% 

100% 

100% 


413/412/425/ 

028/075/420/ 

410/407/415/ 

025 

6 Engage National 
Treasury (PPP Unit) 
regarding possible PPP’s 
for Newcastle 

6 Source funding for 
Upgrading of public 
amenities and 

recreational facilities 

Engage relevant 
sponsors 

Quarterly 

Reports 

0 

1 

0 

1 


280/225/222/ 

232/236/491/ 

233/224/221/ 

230/235/270 

Prolong lifespan of 
existing landfill site and 
implement process for 
closure thereof 


Progress made with the 
preliminary study 

/vtonthly 
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NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 
SED : COMMUNITY SERVICES 


COST CENTRE 
LINK 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE / 

EVIDENCE 

TARGETS 

RESPONSIBLE MANAGER 

Q1 

Q2 

Q3 

Q4 


Finalise Preliminary 

Studies for identified sites 


Progress made with the 
Preliminary study 

bi-annually 

Progress 

Reports 








Establish and ensure 
effective and functioning 
Forums 

Establishment of the 
relevant forum 

Quarterly 

Records 

0 

1 

0 

1 

special progrrammes Manager 



Formul ate and prioritise 
policies relating to 

Special Programmes 


annually 


0 

1 

0 

1 

special programmes Manager 


To identify critiocal posts 


employed personnel 




1 

2 

0 

special programmes Manager 

268/267/269 


Optimal provision of 
security services 

Number of security 
breach incidents 
reported 

Monthly 

Security 
Register and 
records 





Head of Security 



Submit draft security 
policy for approval 

Cbtain approval from 
Council 

Annually 

Item to 

Council 

100% 







Establishment of a Inter - 
departmental Security 
Committee 

Number of meetings 
held 

Monthly 

Minutes 

0 

1 

2 

3 




Capacity Building for 
implementation of 
Security Policy and roll- 
out of security awareness 
campaigns 

Number of awareness 
campaigns held 

Quarterly 

Records 

0 

1 

1 

1 



Identify gaps on existing 
sector Plans 


Identification of Sector 

Plans relevant to 
Community Services 





Draft Sector Plans 

Draft Sector Plans 


all cost 

centres 


Identification of policies 
to be developed 

Number of policies 
developed 

Monthly 

Monthly 
Section Heads 
Report 

25% 

50% 

75% 

100% 




Commence with 
upgrade of Drycut 
Cemetery. 

Fencing of cemetery 

Monthly 

Records 

100% 








Provision of potable 
water and ablution 
facilities 

Monthly 

Records 


100% 







Grading of internal 
roads 

Monthly 

Records 

100% 
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NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 
SED : COMMUNITY SERVICES 


COST CENTRE 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

FREQUENCY 

SOURCE / 

TARGETS 

RESPONSIBLE MANAGER 

LINK 

INDICATOR 


EVIDENCE 

Q1 

Q2 

Q3 

Q4 




Planting of trees 

Monthly 

Records 


100% 



2010/201 1 

260/265/266 


Conduct risk assessment 
and vulnerablity 
assessment 

Commence with 
relevant assessments 

Monthly 

Report 



100% 


Chief Fire Officer 



Source funding for 
additional resources 

Engage LGSETA and 
other training service 
providers for 
learnership funding 

Monthly 

Reports 


100% 



Chief Fire Officer 



Conduct risk assessment 
and vulnerablity 
assessment 

Commence with 
relevant assessments 

Monthly 

Reports 



100% 


Divisional Head : Parks 

403/416/404/ 

405//490/401 

/028 


Compliance with the 
Grass cutting schedule 

% of compliance 

Monthly 

Records 

100% 

85% 

85% 

100% 
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NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 200910 
SED : CORPORATE SERVICES 


CHALLENGES 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE 

MANAGER 


Q1 

Q2 

Q3 

Q4 

Re-alignment of 
organisational structure to 
IDP. 

Restructuring at micro 
level. 


Progress made with 
review of Micro 

Structure 

Quarterly 

Records 

Appointment of 
service provider 

Progress report by 
Service Provider 

Close out Report 
and 

recommendatians 

to MM 


Deputy Head : 
Personnel and LR 

Aligning organisational PMS 
with Individual PMS. 

Investigate options for 
IPMS for all staff below 

S57 


Progress made with 
investigations 

Quarterly 

Records 

Investigation 

Recommendationssu 
bmitted to Municipal 
Manager 

Submit draft and 
Workshop Manco 

Develop and 
implement IPMS 
Policy for all staff 
below S57 

Managers. 

SED 

Re-alignment of HR policies 
with legal prescripts. 

Review/ develop 
policies in line with 
legislative mandates and 
best practices. 


Number of policies 

Quarterly 

Policy files 

1 

1 

1 

1 

Divisional Head : P & 

LR and HRD 

Lack of Employment Equity 
Plan aligned to 

Restructuring 

Fast Track the 
development of the 
Employment Equity Plan 


Progress made with 
development of EEP 

Quarterly 

REcords 

Develop TOR and 
Adveritise for SP 

Appointment of 
Service Provder & 
Project inception 

Close out by 
service Provider 

Approved EEP 

Divisional Head : P & 

LR 

Outdated and conflicting 
by laws, policies. Council 
Resolutions, contracts, lease 
agreements, etc. 

Review and update by 
laws, lease agreements, 
contracts. 


Progress made with the 
Review and update of 
bylaws 

Quarterly 

Records 

Appointment of 
service provider 

Status Report 

Draft bylaws 

Approved Bylaws 

Deputy Director 
Admin 

Skills Development / EPWP 
Implementation 

Implement Learnerships 
Programs 


Progress made with 
implementation of 
Learnerships 

quarterly 

Records 

Identification of 
Learnerships and 

Appointment of 
service provider and 
registration of 
learnership 

Report on implementation of 
learnership 

Divisional Head : HRD 


Recognised Prior 

Learning initiatives. 


Progress made with 
implementation of RPL 

quarterly 

Records 

Investigation 
options for 
mainstreaming of 
RPL 

Submit 

recommendation to 

Manco 

Identification of 
employees for the 
phasing in of RPL 

Assessment of 
employees and 
Development of 

RPL 

Divisional Head : HRD 


Monitor implementation 
EPWP 


Progress made with 
implementation of 

EPWP 

Bi-annually 

Records 


EPWP report to 

EXCO 


EPWP report to 

EXCO 

Divisional Head : HRD 


Establishment and 
implementationof a 
Training Committee 


Number of meetings 

quarterly 

Records 

1 

1 

1 

1 

Divisional Head : HRD 


Development and 
implementation ofWPSP 


Approved WSP 

Annually 

Records 




Approved WSP 

Divisional Head : HRD 




Number of Courses 
facilitated 

quarterly 

Records 

6 

6 

6 

6 

Divisional Head : HRD 
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DRAFT SDBIP'S 200910 
SED : CORPORATE SERVICES 


Information Technology 

6 Recommend and 
Establish an IT unit - refer 
to critical po^ 


Progress made with the 
Establishment of an IT 

Unit 

Bi- annual 

Records 

Recommendations 

for the 

appointment of an 
IT Manager 


Recommendations 

for the 

establishment of 

an IT Unit 


Acting SED 


Review flow of e-mail 


Progress made with 
recommendations on 

flow of mail 
(electronic) 





Investigate 

Paperless 

Environment 


SED 

Lock of technical expertise. 

6 Development of a 
Scarce Skills and 

Retention Policy. 


Progress made 

quarterly 

Records 

Research and 
draft Policy 

Workshop Draft 

Policy 

Submit 

recommendations 
for approval of 
Policy 


Divisional Head : HRD 

Job Satisfaction by Staff 

6 Finalise outcomes of 
Internal Survey regarding 
Organisational Change, 
diversity management, 
customer satisfaction 
issues 


Progress made with 
Internal Survey on Job 
satisfaction 

Annual 

Records 

Submit outcomes 

and 

recommendations 
of survey to 
Municipal 

Manager 




Divisional Head : P & 

LR 

Job Satisfaction by Staff 

6 Cascade strategic 
matters through 

Extended ManCO 


Number of Manco 
meetings 

Minutes 

Minutes 

3 

3 

3 

3 

SED 

Succession Planning 

Develop a Career 
Management and 

Pathing Policy 


Progress made 

Records 

Records 

Research and 
draft Policy 

Workshop Draft 

Policy 

Submit 

recommendations 
for approval of 
Policy 


Divisional Head : HRD 

Communication 
(Information sharing, 
language, newsletter. 
Protocols). 

Appointment of a 
Translator 


Progress with 
appointment 

Annual 

Records 


Investigate viability 
of a full time 

translator 

Appointment of 
Translator 


SED 

Turnaround time for filling of 
posts 

Review Recruitment 

Policy and Standard 
Operation Procedures 


Progress made with 
review of policy and 
development of 
Standard Operating 
Procedures 

Quarterly 

Records 

Submit and 
workshop Draft 
Policy 

Finalise SOP 

Approve Policy 



Review and development 
of key sector plans 

6 Source funding for 
an Institutional Plan 


Number of business 
plans submitted to 
potential funders 

Annually 

business plans 
submitted 




3 

SED 

Compliance with legislation 
relevant to functions 

6 Prepare a 

Checklists and test 
compliance with the 
legislation 


Progress made with 
development of 
checklist 

Annual 



Finalised Checklist 



SED 
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SED : CORPORATE SERVICES 


Failure to comply with 
collective agreements on 
disciplinary procedures leads 
to inconsistencies in the 

Develop a disciplinary code 







Submit 


application thereof which 



Progress made with 




Submit and 

recommendations 


could result in financial loss. 



development of a 




workshop Draft to 

for Approval of 

Divisional Head : P & 




Disciplinary Code 

Bi-Annual 

Record 

Investigate and research 

Mancro 

Code 

LR 
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NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 


SED : PLANNING AND DEVELOPMENT 


CHALLENGES 

ACTION 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE / 

EVIDENCE 

TARGETS 

;PrtMCIRI C MAMAr 

Q1 

Q2 

Q3 

Q4 

In-effective inter and 
infra department 
coordination hampers 
the facilitation of 
development since this 
delays processing of 
development 
applications, and where 
implementing 
departments do not 
coorperate with required 
information, relations 

with funders 

6 Develop Inter-Departmental 

Development Coordinating Forum to 
discuss development initiatives and 
fast-track required inputs from 
relevant municipal departments. 
Forum will be formalised to meet on 
a monthly basis. 

Ensure effective 

coordination amongst 
all line departments 
involved in the various 
aspects of 

development with the 
Municipality. 

Introduce idea to 

Departments, obtain by- 
in, agree on terms of 
reference, organize and 
facilitate process 

Fully functional Forum 

Quarterly 

Minutes, and 

attendance 

registers. 

3 

3 

3 

3 

Town Planning 

6 Skills development for Town 

Planning officials. 

Capacity building 

and promotion of 
career development. 

Identification of training 
needs and submit 

recommendations 
training to Corporate 
services Department. 

No. of staff identified for 
training and the nature of 
training they should 

receive. 

Bi-annually 

File 

25% 

50% 

75% 

100% 

Town Planning 

6 Workshop all internal 

departments on Development 

Planning matters. (To be held with 
monthly forum meetings) 

Promote 

understanding of 

integrated and 

sustainable 
development. 

Plan, organize and 
facilitate workshops 

Number of workshops held 

Bi-annually 

Munites, and 

attendance 

registers. 


50% 


100% 

Town Planning 

6 Develop and implement a 

tracking system, and monitor 
effectiveness of system in reducing 
turnaround time for processing of 
applications. 

Promote efficient 

service delivery and 
ensure efficiency 

within Department. 

GIS unit to develop and 
implement tracking 

system, in cooperation 
with land use 

management section. 

Monthly GIS generated 
reports on the progress of 
applications. 

Monthly 

File 

20% 

50% 

70% 

100% 

Town Planning 

6 Set Targets and monitor 
compliance with set targets for 
turnaround times. 

Ensure service 

delivery standards 
are enhanced and 

maintained. 

Set targets in terms of 
turnaround times. 

Assess and evaluate 
compliance monthly 

Improvement in terms of 
compliance 

Bi-annually 

Monthly 
reports in files 


50% 


100% 

Town Planning 

Lack of understanding 
by other departments 
with regard to Town 
Planning applications 

processes and 

implications. 

6 Conduct 'h day workshops for 

other departmental officials. (Post 
Track - processing of town planning 
applications 

Public and private 
sector development 
facilitation to promote 
job creation and 
income generation. 

Plan, organize and 
facilitate workshops 

Number of workshops held 

Bi-annually 

invitations 

and 

Attendance 
registers in 
Files 

1 


1 


Town Planning 

Gaps in Spatial 
Development 

Framework 

6 Preparation of Forward Planning 
documents including Area Based 
Management Plans. 

Improve effectiveness 
of SDF in guiding 
private and public 
investment 
throughout 

Newcastle. 

Review SDF 

Complete SDF addressing 
current shortcomings 

Quarterly 

Report 

50% 

100% 



Town Planning 



NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 


SED : PLANNING AND DEVELOPMENT 


CHALLENGES 

ACTION 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE / 

EVIDENCE 

TARGETS 

;PrtMCIRI C MAMAr 

Q1 

Q2 

Q3 

Q4 

Lack of clear guide on 
implementation of urban 
renewal programme. 

Development of Urban renewal 
Strategy. 

Ensure coordinated 

interventions to 

maximize 

development impact. 

Prepare Urban Renewal 
strategy. 

Urban renewal strategy 
document/report 

Quarterly 

Files and 

report 

25% 

50% 

100% 


Town Planning 

Promotion of integrated 
and sustainable 
development within 
historically 

disadvantaged areas. 

Implementation of Battlefields 
Corridor projects focusing on 
Madadeni, Osizweni and JBC. 

Promote access to 

facilities for 

marginalized 
communities and 

help redress 

apartheid 

development legacy. 

Drive, monitor and 
coordinate the 

implementation of the 
Battlefields Corridor 

programme. 

Successful implementation 
of funded projects 

Quarterly 

progress repoi 

25% 

50% 

80% 

100% 

Town Planning 

Implementation of the 

Neighbourhood Development 

Partnership programme in JBC 

Same as above 

Drive, monitor and 
coordinate the 

implementation of the 
NDPG programme. 

Successful implementation 
of funded projects 

quarterly 

progress 

reports 

25% 

50% 

75% 

100% 

Town Planning 

Lack of comprehensive 
information on 
development potential 
with formalized area in 

newcastle 

Vacant developable land audit 
within formal townships areas of 
Newcastle. 

Promote optimum 

infrastructure usage, 
and enable effective 
forward planning with 
respect to 

infrastructure and 

facilities development 

To clearly identify and 
quantify existing 

development potential 
with serviced areas of 
Newcastle Municipality. 

Produce land use audit 
report covering 

established areas within 
Newcastle Municipality. 

quarterly 

progress 
reports and 
files 

20% 

50% 

100% 


Town Planning 

Promote Newcastle CBD 
as primary economic 
and/or activity node. 

Start with the implementation of the 
CBD Development Plan 

Enhance image, and 
functional efficiency 
of CBD. Also promote 
CBD as primary 

activity, and cultural 
centre. 

Prioritise and stort 
implementation of 

project identified in CBD 
Development plan. 

Initiated project/s 

quarterly 

progress 
reports and 
files 

25% 

50% 

80% 

100% 

Town Planning 

Lack of complete spatial 
data and integration of 
departmental data. 

6 Updating and maintaining 

CIS data set, as an ongoing 
exercise. 

Enhance 

effectiveness of 

planning decisions 

Ensure geographic 

information is kept up to 
date. 

100% accuracy regarding 
sub-division, land zoning 
and new developments. 

Quarterly 

Quarterly 

Report 

100% 

100% 

100% 

100% 

Town Planning 

6 Integrating CIS with other 
systems. 

Ensure better 

coordination 

Eliminate duplication 

and ensure accuracy 
and uniformity of 

primary data. 

Degree of integration with 
other systems 

Annually 

Progress 

reports 




50% 

Town Planning 
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SED : PLANNING AND DEVELOPMENT 


CHALLENGES 

ACTION 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE / 

EVIDENCE 

TARGETS 

;PrtMCIRI C MAMAr 

Q1 

Q2 

Q3 

Q4 

Limited understanding of 
the usefulness and value 
of GIS in service delivery 
and development 

planning. 

6 Workshop departments on 
the use of and maintenance of 

the GIS website. Access to all 
departments not available. Need 
to access funding for IT 
infrastructure 

Ensure optimum 

utilisation of GIS as 

resource. 

Promote understanding 
of GIS and make it more 

accessible to other 
departments of the 
municipality. 

2 workshops per annum 

Bi-annually 

invitations 

and 

Attendance 
registers in 
Files 

1 


1 


Town Planning 

Proliferation of illegal 
Advertising / Billboards 

6 Enforce advertising Policy 

Enhance image of 
Newcastle 

Municipality 

Recording of illegal 
advertisements 
complaints, and ensure 
they are dealt with as 
per council policy. 

Number of recorded 
illegal advertisements 

removed 

Quarterly 

Files 

100% 

100% 

100% 

100% 

Town Planning 

Provision of suitable land 
for use as cemeteries 

close to lower income 

areas. 

Identification of possible cemetery 
sites 

Forward planning to 
deal with envisaged 
demand for burial 
space by the poor. 

Ensure that a new 
cemetery is identified 
before existing one in 
Drycut feels up. 

Shortlist of possible sites for 
cemeteries 

Quarterly 

Progress 
reports and 
files 

50% 

100% 



Town Planning 

Housing backlogs. 

6 Investigate options for fast- 
tracking delivery - await roll-out of 
NHDA 


IMPLEMENTATION 

ENGAGE NHDA 

QUARTERLY 

MINUTES 

1 

2 

1 

1 

Housing and 

Land 

6 Investigate interim options 
for the fast tracking of existing 
projects and submit 
recommendations to MANGO 
Currently ongoing 

DEVELOP SYSTEM 

IMPLEMENTATION 

NO OF REPORT SUBMITTED 

QUARTERLY 

MINUTES 

1 

1 

1 

1 

Housing and 

Land 

6 Finalise and Review Housing 
Sector Plan (To integrate issues viz 
Disasters and gaps identified by 
Provincial Housing) (Add to SDBIP) 
Housing sector plan drafted but 

GIS information to be added (co- 
ordinates of informal settlements) 


REVIEW PLAN 

APPROVAL & IMPLEMENTATIC 

QUARTERLY 

HOUSING SEC PLN 

50% 


100% 

Housing and 

Land 

6 Finalisation of Land Disposal 
Policy ( add to SDBIP Mid Year 
Review) Was presented to 
Standing committee awaiting 
outcome 


FINALISATION OF LDP 

LAND DISPOSAL POLICY 

QUARTERLY 

LDP 




100% 

Housing and 

Land 

6 Finalise Waiting List Data Base 
and maintenance thereof - 
Capture applications received 


IMPLEMENTATION 

DEVELOPING DATABASE 

QUARTERLY 


10% 

20% 

50% 

100% 

Housing and 

Land 













NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 

SED : PLANNING AND DEVELOPMENT 


CHALLENGES 

ACTION 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE / 

EVIDENCE 

TARGETS 


Q1 

Q2 

Q3 

Q4 


6 Fast Track the 
implementation of the Enhanced 
Extended Discount Benefit 

Scheme 


IMPLEMENTATION 

NO OF HOUSE TRANSFERREC 

MONTHLY 

TITLE DEED ISSl 

20 

20 

20 

20 

Housing and 

Land 

Capacity issues in 
housing delivery 

6 Capacity building initiatives 
(Management of Housing 
applications and project 
management). 



NO OF WORKSHOPS AUEbil 

QUARTERLY 

INVITATIONS 


2 


2 


6 Fast track filling of critical 
posts in Housing Section In 
progress 



NO OF POSTS FILLED 

ANNUALLY 


2 



1 

Housing and 

Land 












Non-availability ot 
suitable land. 

6 Engage with specific 

stakeholders, especially Land Claims 
Commission and Ingonyama Trust 
Board Meetings have been held with 
stakeholders 



NO OF MEETINGS HELD 

QUARTERLY 

INVITATIONS 

2 

2 

2 

2 

Housing and 

Land 

6 Monitor progress made with the 
release of land and approval of 
Projects. 


IDENTIFICATION OF 

LAND 

NO OF SITES RELEASED 

QUARTERLY 

FILE 

2 

2 

2 

2 

Housing and 

Land 

Lack of professional LED 
expertise to undertake 
projects successtully. 

6 Develop capacity in LED. 1 to 
staff 



NO OF POSTS FILLED 

QUARTERLY 

NEW APPOINT 





Economic 

Development 

6 Workshop MANCO on LED 
Strategy LED can have the 
workshop subject to confirmation 
by MANCO 



NO OF WORKSHOPS HELD 

QUARTERLY 

W/SHOPS 


1 


1 


6 Source tunding to implement 
the LED Strategy. 


REVIEW LEDSTRAT 

AMOUNT OF FUNDING RECl 

QUARTERLY 

PROJECTS FUNDED 




Economic 

Development 

6 Identify comparative and 
competitive advantages. 


REVIEW LED STRAT 

HAVE BEEN DONE IN LED STI 

ANNUALLY 



1 




6 Proper consultation with the 
District Municipality and other 
stakeholders. 


REVIEW LED STRAT 

HAVE BEEN DONE IN LED STI 

ANNUALLY 



1 



Economic 

Development 

6 Integrote and align LED 
Initiatives with the District LED 
Strategy 


REVIEW LED STRAT 

HAVE BEEN DONE IN LED STI 

ANNUALLY 



1 



Economic 

Development 

6 Conduct a workshop for all 
stakeholders to market LED 
opportunities through each 
department's programmes- 
mainstreaming 


WORKSHOPS 

NOOF W/SHOPS 

MONTHLY 

FILE 

3 

3 

3 

3 

Economic 

Development 

Lack of a programme to 
develop SMME's. 

6 Design and implement a 
strategy to develop Small and 
Medium Enterprises. 



NOOFSMME DEVE. 

QUARTERLY 

FILE 

1 

1 

1 

1 

Economic 

Development 


NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 


SED : PLANNING AND DEVELOPMENT 


CHALLENGES 

ACTION 

STRATEGIC 

OPERATIONAL 

KEY PERFORMANCE 

INDICATOR 

FREQUENCY 

SOURCE / 

EVIDENCE 

TARGETS 

;PrtMCIRI C AAAMAr 

Q1 

Q2 

Q3 

Q4 


6 Engage with available National 
and Provincial programmes. 



NATIONAL PROGRAMMES E 

QUARTERLY 

FILE 


2 


2 

Economic 

Development 

Reporting on 
impiementotion of EPWP 

6 Monitoring and reporting on 
the implementation of the EPWP - 
include on all SDBIP’s 



NO OF PROJECTS FUNDE BY 

QUATERLY 

FILE 


2 


2 

Economic 

Development 

Alignment of LED to 
PGDS and NSDP 

6 Identify funds for the review 
of LED Strategy 



REVEIEW OF LEDSTRAT 

ANNUALLY 

STRAT 


1 



Economic 

Development 

6 Alignment of LED 

Competitive and Comparitive 
strategies in LED Plan 



WITH REVIEW 

ANNUALLY 

ALIGNED 


1 






NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 
SED : TECHNICAL SERVICES 


CHALLENGE 

ACTION 

KEY PERFORMANCE 

INDICATOR 

VOTE 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE MANAGER 

Q1 

Q2 

Q3 

Q4 

Forward planning for 
new infrastructure. 

6 Engage with DBS^ 
(Bnjce) on Assessment 
oflnfra^nicture 

Reports in resect of 
different services 


annually 

Annuall 

Reports 




1 

SED 

Lack of monitoring ot 
WSP. 

6 Establish a WSA 

Unit. 

To progress on the 
establishment of the 

unit. 

701 



Appointment of 
Engineering 
Technician 

Appointment of 
WSA Manager 



SED 

6 To provide PMS for 
the WSP. 

To obtain service 
delivery objectives. 

701 



Completed 




WSA 

6 To review the 
WSA/WSP agreement. 

Progress on the finality 
of the ogreement. 

701 






Completed 

WSA 

6 To ensure that the 

Section 78 Assessment is 

tinalised. 

Progress on the finality 
ot the assessment. 

701 




Completed 



WSA 

Maintenance and 
rehabilitation of existing 
infrastructure. 

6 Develop an 
Intrastructure Master 

Plan aligned with the 
available budget and 
MIG funding. 

Progress on the 
business plan 
submission to MIG. 
(Subject to Funding) 




Feasibility Study 

Finality on Business 
Plan. 



PMU 

Water Leaks 

6 Roll-out of 
Community 

Consultation Process on 

installation of flow 
regulators and 
community awareness 
on Masakane 

Progress on the 
Community 
Consultation Process. 
Progress on the 
installation of flow 
regulotors. 

Grant 



Completion ot the 
Community 
Consultation 

Process 


50% installation ot 
flow regulators 

100% installation of 
flow regulators. 

WSA 

Water Conservation and 
Demand Management 

6 Determine end 

monitor Water Balance 

in Newcastle East 

Progress on water 
balance. 

Grant 

monthly 

Monthly 

Reports 

3 

3 

3 

3 

WSA 

Turnaround time for filling 
of posts 

6 Report on Turn 
around time tor filling of 
posts in SDBIP'S 

Quarterly Progress 
Reports 




1 

1 

1 

1 

SED 

Desludging of VIP's 

Implementation plan of 
maintenance of VIP's in 

Madadeni Osizweni 

Number of 

households serviced. 


monthly 

WSA Monthly 
Reports 

3 

3 

3 

3 

WSA 

Outdated WSDP 

Review of WSDP 

Approved WSDP by 31 
December 2009 

701 

annually 

WSDP 


Approved WSDP 



WSA 

Lack of integration and 

6 Revive the MIG 
Steering Committee 

Monthly Progress 
Reports 


monthly 


3 

3 

3 

3 

PMU 


NEWCASTLE MUNICIPALITY 
DRAFT SDBIP'S 2009'10 
SED : TECHNICAL SERVICES 


CHALLENGE 

ACTION 

KEY PERFORMANCE 

INDICATOR 

VOTE 

FREQUENCY 

SOURCE/ 

EVIDENCE 

TARGETS 

RESPONSIBLE MANAGER 

Q1 

Q2 

Q3 

Q4 

co-ordinotion for MIG 

6 Re-prioritisation of 
MIG funds in line with 

IDP Priorities 

Monthly MIG Steering 
Committee 


Quarterly 

Progress 

Reports 

1 

1 

1 

1 

PMU 

Maintenance of Roads 

and Stormwater 

/ 

\° if 

KM ot roads to be 
graded. 

170,173,174, 

1 76/466 

Quarterly 

Monthly 

Reports 

15km 

15km 

15km 

15km 

Roads & Stormwater 

KM ot roads to be 

resealed. 

170:173;174 
/ 480 

Quarterly 

Monthly 

Reports 

0km 

5km 

10km 

5km 

Roads & Stormwater 

%age of potholes 
repaired vs the ones 
reported 

170,173,174, 

176/466 

Quarterly 

Monthly 

Reports 

100% 

100% 

100% 

100% 

Roads & Stormwater 

Maintenance of 
Municipol Sidings 

To maintain municipal 
sidings 

%age of industrial 
sidings repaired. 

180/459 

Quarterly 

Monthly 

Reports 

100% 

100% 

100% 

100% 

Roads & Stormwater 

Maintenance and repairs 
of municipal buildings 

Develop and 
implement a 
programme for the 
repairs and 
maintenance of 
municipal buildings 

%age repaired 
defects vs reported. 

170,173,174, 

176/466 

Quarterly 

Monthly 

Reports 

100% 

100% 

100% 

100% 

Roads & Stormwater 

Monitoring of Consultants 
on the implementation 
of Projects 

Develop a Project 

Management 

Programme. 

Monthly progress 
reports on projects. 
Monthly consultation 
with consultants. 

Technical Site 
inspection reports. 


monthly 

Reports and 
Minutes 

3 

3 

3 

3 

PMU 

Filling of Critical Positions 

Appointment of a 
Technician and 2 
Community 
Development Officers. 

Progress on the 
Recruitment and 
Selection process. 


annually 



100% 



PMU 

Provide security lighting 
to identified areas. 

To install high mast 
lights, as per approved 
budget. 

% of high masts lights 
installed. 

Capital 

Quarterly 

Quarterly 

Reports 

0 

0 

40% 

60% 

Elect & Mech 

Eradication of Electrical 
Backlogs 

To ensure all backlogs 
are eradicated subject 
to DME funding. 

%age of household 
with access to 

minimum level of 

service. 


Quarterly 

Quarterly 

Reports 

100% 

100% 

100% 

100% 

Elect & Mech 

To upgrade and 
maintain Municipal 
Vehicle efficiently 

To render an efficient 
Mechanical Workshop 
service. 

Average time taken 
repair vehicle. 

NN-TBF 

Quarterly 

Quarterly 

Reports 

1 

1 

1 

1 

Elect & Mech 

Maintenance and repairs 
of street lights and 
robots. 

To tacilitate repairs and 
maintenance. 

Number of Streetlights 
and robots repaired 
vs reported. 

TBF 

Quarterly 

Monthly 

Reports 

100% 

100% 

100% 

100% 

Elect & Mech 













CASH FLOW PROJECTIONS: CAPITAL BUDGET 2009 2010 


PROJECT NAME 

APPROVED 

BUDGET 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUNE 

TECHNICAL SERVICES ■ 

ROADS & STORMWATER 














Asiphephe Bridge - MAD 4 

8,069,651 

240,056.00 

446,261.00 

561,631.00 

1,598,264.00 

1,300,000.00 

986,000.00 

600,000.00 

1,895,400.00 

442,039.44 




Asiphephe Link Roads- MAD 4 

11,597,522 

1,623,653.13 

1,860,000.00 

1,560,000.00 

1,430,564.00 

2,502,000.00 

621,305.21 

1,500,000.00 

500,000.00 





BR 1 Phase 3 

1,000,000 

450,000.00 

550,000.00 











BR2&3 

660,000 


660,000.00 











Dickshalt Township Roads 

9,492,975 

3,900,000.00 

3,800,000.00 

1,792,975.11 










JR 1 

5,838,993 

1,050,000.00 

1,820,000.00 

1,060,000.00 

850,993.40 

1,058,000.00 








JR 4 

2,775,243 

530,000.00 

522,195.05 

337,789.96 

750,000.00 

635,257.99 








JR2 

650,000 

200,000.00 

200,000.00 

250,000.00 










Madadeni Urban Access Roads 

12,649,986 

3,320,893.25 

2,323,893.25 

2,323,164.22 

1,999,270.97 

359,599.97 

323,164.22 



2,000,000.00 




Mndozo Township Roads 

0 













Osizweni Urban Access Roads 

20,806,001 

4,745,135.68 

4,420,988.68 

2,480,988.68 

2,867,156.89 

2,150,000.00 

1,150,000.00 

1,410,000.00 

1,581,731.50 





Osizweni Urban Access Roads 

0 













Rehabilitation of Faraday Street 

450,000 


50,000.00 

200,000.00 

200,000.00 









Rehabilitation of Hardwick Street 

1,000,000 


100,000.00 

300,000.00 

400,000.00 

200,000.00 








Stormwater at Amajuba Mall( new 

2,000,000 


200,000.00 

400,000.00 

500,000.00 

900,000.00 








Traffic Calming Devise: Speed 

600,000 

20,000.00 

20,000.00 

280,000.00 

280,000.00 









Traffic Signs : Safety Device 

50,000 


50,000.00 











TOTAL; ROADS 

77,640,372.60 

16,079,738.06 

17,023,337.98 

11,546,548.97 

10,876,249.26 

9,104,857.96 

3,080,469.43 

3,510,000.00 

3,977,131.50 

2,442,039.44 


- 
















TECHNICAL SERVICES ■ 

WATER & SEWERAGE 














Newcastle-Emadlangeni Bulk 














Refurbishment of Osizweni 

3,000,000 

3,000,000.00 












Refurbishment of Madadeni - 

13,455,000 

650,000.00 

1,333,333.00 

1,333,333.00 

1,500,000.00 

2,183,334.00 

1,000,000.00 

860,000.00 

1,095,000.00 

2,050,000.00 

1,450,000.00 



Staffordhill Waterborne Sewerage 

11,983,607 

600,000.00 

600,000.00 

1,200,000.00 

1,200,000.00 

1,200,000.00 

600,000.00 

600,000.00 

1,200,000.00 

1,200,000.00 

1,200,000.00 

1,200,000.00 

1,183,606.50 

Upgrading Madadeni Sewerage 

8,000,000 

300,000.00 

1,000,000.00 

1,000,000.00 

1,000,000.00 

1,000,000.00 

3,700,000.00 







Vilioen Bulk - Water Sanitation 

12,800,773 


262,500.00 

813,762.29 

762,500.00 

762,500.00 

1,662,500.00 

1,524,511.00 

1,562,500.00 

1,462,500.00 

1,262,500.00 

1,362,500.00 

1,362,500.00 

TOTAL; WATER & SEWERAGE 

49,239,380 

4,550,000.00 

3,195,833.00 

4,347,095.29 

4,462,500.00 

5,145,834.00 

6,962,500.00 

2,984,511.00 

3,857,500.00 

4,712,500.00 

3,912,500.00 

2,562,500.00 

2,546,106.50 















TECHNICAL SERVICES ■ 

ELECTRICITY 














Feeder Between Riverside and 














High Mast Lights 

1,600,000 




150,000.00 

200,000.00 


800,000.00 

- 

450,000.00 




New 3 Ton Truck With Half 

600,000 




600,000.00 









NN19223 ISUZU 4x4 : 

160,000 




160,000.00 









NN19227 ISUZU LDV With 

160,000 




160,000.00 









NN37463 Toyota 1 Ton LVD 

160,000 




160,000.00 









Ripple Relays Conversion To 

300,000 





150,000.00 

150,000.00 







Riverside Upgrade 2x 20MVA 

5,000,000 








1,000,000.00 

2,000,000.00 

2,000,000.00 



Two-Way Portable Radios 

25,000 



25,000.00 










TOTAL : ELECTRICITY 

8,005,000 



25,000.00 

1,230,000.00 

350,000.00 

150,000.00 

800,000.00 

1,000,000.00 

2,450,000.00 

2,000,000.00 


















CASH FLOW PROJECTIONS: CAPITAL BUDGET 2009 2010 


PROJECT NAME 

APPROVED 

BUDGET 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUNE 

COMMUNITY SERVICES 














Airconditioners 

20,000 



20,000.00 










Breathinq Apparatus 

100,000 



100,000.00 










Upgrading of Dry Cut Cemetery 

1,800,000 



1,300,000.00 



500,000.00 







Fire Fighting Equipment 

350,000 



350,000.00 










Fire-Arms 

20,000 



20,000.00 










Gun Safes 

10,000 



10,000.00 










Jaws Of Life 

350,000 



350,000.00 










Major Fire Appliance 

1,600,000 



1,600,000.00 










Play Ground Equipment 

107,000 



57,000.00 



50,000.00 







Purchase of Refuse Removal 

1,800,000 






1,800,000.00 







Purchase of Two Way Radios 

32,900 



32,900.00 










Purchase of Twox3 Ton Long 

660,000 



660,000.00 










Radio Reapeter Osizweni 

60,000 





60,000.00 








Radio's for Traffic Officers 

60,000 



60,000.00 










Rescue Vehicle 

500,000 



500,000.00 










Bus Shelters 

300,000 






300,000.00 







Tractor 

3,400,000 



3,400,000.00 










Waning Devices 

50,000 



50,000.00 










TOTAL : COMMUNITY 

11,219,900 



8,509,900.00 


60,000.00 

2,650,000.00 





















TOWN PLANNING 














Blaauwbosch Farm Layout 

500,000 



125,000.00 



125,000.00 



125,000.00 



125,000.00 

Brick Manufacturing Yard 

4,356,060 


435,606.00 

435,606.00 

435,606.00 

435,606.00 

435,606.00 

435,606.00 

435,606.00 

435,606.00 

435,606.00 

435,606.00 


CBD Development Plan 

300,000 










150,000.00 


150,000.00 

Kilbarchan, Inqaqane 

0 













Landscaping and improvement of 

2,000,000 



300,000.00 




1,200,000.00 

500,000.00 





Landscaping and improvement of 

2,000,000 



200,000.00 




1,200,000.00 

600,000.00 





Review of Newcastle Municipality 

500,000 






300,000.00 



150,000.00 



50,000.00 

Street Naming at Madadeni 

500,000 





300,000.00 

150,000.00 

50,000.00 






Street Naming in Osizweni 

500,000 





300,000.00 

150,000.00 

50,000.00 






Urban Renewal and Township 

200,000 



120,000.00 



80,000.00 







TOTAL : TOWNPLANNING 

10,856,060 

0.00 

435,606.00 

1,180,606.00 

435,606.00 

1,035,606.00 

1,240,606.00 

2,935,606.00 

1,535,606.00 

710,606.00 

585,606.00 

435,606.00 

325,000.00 















ECONOMIC DEVELOPMENT 














SMME Development Programme 

500,000 



50,000.00 


250,000.00 


100,000.00 



100,000.00 

















TOTAL : ECONOMIC 

DEVELOPMENT 

500,000 



50,000 


250,00.00 


100,000.00 



100,000.00 

















HOUSING AND LAND 














Fencing of Municipal Areas and 

150,000 




150,000.00 









Purchase of Land 

4,000,000 




2,000,000 






2,000,000.00 



The Provision of Infrastructure 

3,000,000 



200,000.00 

150,000.00 

150,000.00 



500,000.00 

500,000.00 

750,000.00 

750,000.00 


Upgrade Jakaranda Building, 

550,000 



150,000.00 

200,000.00 

200,000.00 








Upgrade of Offices 

100,000 



100,000.00 










TOTAL : HOUSING AND LAND 

7,800,000 



450000 

2,500,000.00 

350000 



500000 

500000 

2750000 

750000 
















COUNCIL & ADMIN 














Replacement of Office Furniture 

2,000,000 

MANCO TO ALLOCATE 










COUNCIL AND ADMIN 

2,000,000 



























GRAND TOTALS 

167,260,712 














